


2. APPROVE AGENDA (Action) Approve Agenda
Motion: TREMPER, Second: BEJARANO, Vote: UNANIMOUS

President Reyes took a few minutes to recognize Vice President Bejarano,
whose term expires in December 2016. He read a brief profile of Vice
President Bejarano and presented her with a bouquet of red roses.

Dr. Escobedo presented Vice President Bejarano with a vase inscribed with her
name, dates of service, and the following message:

A Leader Stands Out by the Nature of One’'s Commitment and the
Integrity of One’s Character.

Board Member Tamayo thanked Vice President Bejarano for her leadership
and her guidance during the time they have served together. Said Vice
President Bejarano is one of the pillars and that she helped him personally
when he was a new Board Member and has provided valuable information with
her legal background and expertise.

Board Member Bunker thanked Vice President Bejarano.

Clerk Tremper added her thanks to Vice President Bejarano. She said she
firmly believes it is very good to have a variety of opinions on the Board and
that with most everyone else on the Board on the education field, Vice
President Bejarano’s different point of view kept the Board on an even keel.
She wished Vice President Bejarano the very best.

President Reyes said that he valued the fact that that during her term as Board
Member, Vice President Bejarano made all her decisions based on what she
believed was best for students. He also said he appreciated Vice
President Bejarano for being genuine, transparent, and always putting students
first.

Vice President Bejarano thanked everyone.

3. ORAL COMMUNICATIONS Oral

Communications
Oral Communications provides the public with an opportunity to address the
Board on non-agenda items. Speakers are requested to limit their remarks
to five minutes. The Board shall limit the total time for public input on each
agenda item to 20 minutes. With Board consent, the President may
increase or decrease the time allowed for public presentation depending on
the topic and the number of persons wishing to be heard. No Board action
can be taken.

Chula Vista Educators (CVE) President Manuel Yvellez spoke on the
Memorandum of Understanding with CVE regarding Common Core.
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4. PUBLIC HEARINGS Public Hearings

A. (1) Conduct Public Hearing to Receive Input on the Tentative
Agreement with Chula Vista Educators; and
Dr. Thiel said that the District and CVE finalized negotiations and a
tentative agreement was reached the very morning of the Board
meeting. He explained that was the reason why the agenda was
revised—to add the language on the “Article 8 Hours” portions that
were agreed upon. He said the District was asking the Board to
conduct a public hearing on the tentative agreement and to ratify it.

President Reyes opened the public hearing and asked if anyone
wished to address this item.

Mr. Yvellez spoke on this item.
President Reyes closed the public hearing.

(2) Ratify the Tentative Agreement with Chula Vista Educators for the
Period of July 1, 2016, Through June 30, 2018 2016-17.65

Motion: TAMAYO, Second: REYES, Vote: UNANIMOUS

5. ADJOURN TO CLOSED SESSION Closed Session

President Reyes adjourned to closed session at 5:50 P.M. in accordance
with the following:

Government Code Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiator: Fagen Friedman &
Fulfrost, LLP; Employee Organizations: Chula Vista Classified Employees
Organization (CVCEOQ); Chula Vista Educators (CVE); Nonrepresented
Employees

Government Code Section 54957: Public Employee Performance
Evaluation: Superintendent
6. RECONVENE TO OPEN SESSION Open Session

President Reyes reconvened to open session at 7:18 p.M. with all Board
Members present.

Clerk Tremper announced that the Board of Education completed
Dr. Escobedo’s evaluation for the 2015-16 school year. She read excerpts
from the evaluation:

The Board is pleased with the Districts’ overall achievement. The
Board is also pleased with Dr. Escobedo’s contributions in
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achieving academic excellence and physical, emotional, and social
well-being for all District students.

The Board recognizes the following District accomplishments
under Dr. Escobedo’s leadership.

¢ Overall student achievement.

¢ Sustained student achievement amongst English Learners

e Articulation with Sweetwater Union High School District
(SUHSD) — communication continues to improve with the first
ever CVESD and SUHS joint board meeting. In conjunction
with SUHSD, CVESD was granted monies from the Wallace
Foundation.

e Technology — Continual upgrades and increasing student
computers one-to-one environment for three grade levels.

e Collaboration — Implementation of the Fair Share Bargaining
process increased trust and collaboration with bargaining units.

¢ Financial Stability — The District received positive certifications
for all budget reporting periods in 2015-16.

o Safe and Supporting Environment — Implemented Zonar in
every bus, which tracks buses in real time. For the first time,
CVESD’s bus inspection received a perfect score by the
California Highway Patrol.

The Board commends Dr. Escobedo for his successes, including
his:

e Enhanced collaboration with all stakeholders.

e Commendation through the California State Assembly’s 80"
District 2016 Latino Leader Award in Education.

e Certificate of Appreciation from the California State Board of
Equalization, the 2015 Joe Rindone Excellence in Education
Award.

e Constant outreach and communication with community
members, resulting in the creation of the Innovation Station.

e Receipt of the Pioneer Award through the San Diego Regional
South County Economic Development Council Pioneer Award
based on Chula Vista Elementary School District (CVESD)
partnership with Qualcomm and the Thinkabit Lab™.

e Continued efforts to increase parent engagement resulting in
CVESD'’s first Parent Academy providing parent.

* Prompt responsiveness to parent and staff concerns.

¢ Consistent, focused presence in District schools.

e Commitment to the District's vision of supporting the whole child
through a variety of community partnerships, being an active
member Association for California School Administrators
Region 18, Junior Achievement, YMCA, Police Foundation,
Rotary, and Chula Vista Chamber of Commerce.
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« Commitment to keeping Board Members informed of all District
activities.

The Board recognizes the District faces a variety of challenges. In
order to address these, the Board believes the following are areas
Dr. Escobedo needs to focus for continued improvement.

e Continue to improve the process by which the Local Control and
Accountability Plan is developed.

¢ Continue to work cooperatively with teacher labor group in the
English Language Arts/English Language Development core
program adoption.

e Sustain Fair Share Bargaining process.

e Continue to improve the supports for teachers in the
implementation of the Common Core State Standards.

e Persist in efforts to equitably meet the needs of Students with
Disabilities, Foster Youth, and English Learners.

o Ensure a systematic role out of the District Cultural Proficiency
Plan, to incorporate Restorative Practices.

o Identify and begin implementation of program to regain
positions presently being outsourced in the Maintenance and
Operations Departments, including streamlining process for
completions of work orders.

As the District’s leader, the Board holds Dr. Escobedo accountable
and is pleased with his overall contributions. The Board will
continue to support the superintendent as he implements the
Board’s vision and goals.

The Board of Education looks forward to continued collaborative
endeavors for the next calendar year.

Clerk Tremper said she wanted to go on the record. She addressed the
Board to say that everyone is very happy and there is a lot of talk about trust
and a lot of talk about reasonableness; however, that she had just found
out from two teachers at two schools that Mr. Yvellez and a new Board
Member [Board Member-elect] were at school sites during teacher
collaboration time, which is illegal and unethical, and not only that, but that
he had made statements that Clerk Tremper does not live in Chula Vista
and does not work in schools. Clerk Tremper told Board Members to
remember this incident when they work with Mr. Yvellez because even
though he is leaving in a year, they now also have a Board Member who
has willingly accepted unethical practices. Added that Mr. Yvellez can talk
all he wants, but trusting is very difficult when he turns around and says this
kind of things; also that everyone is happy until Mr. Yvellez digs the knife
again. Ended by telling her fellow Board Members that the District is a great
place with a lot of good people and they are here to do the right thing, but
to be forwarned.
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7. ADJOURNMENT Adjournment

President Reyes adjourned the meeting at 7:23 P.\.
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Franciscé' Escopédo, Ed.D., Secretary
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